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The Three CEO Questions

Right
Strategy |§

\ Creation
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Right Strategy

Is the current
strategy the right
one to create
stakeholder
value?

i Big Change

Fiv Problem Capabilities

Stakeholder Business
Validation Model

Build the
Future
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Is the current
culture well-
aligned to create
execution
tailwinds?

v

Right Culture

Big Change 1 of Top 3
Survival Priorities

Less 1 of Top 7
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Change Priorities

Executive &
HR Priority
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Is the Executive Team R i g ht Te dm

aligned and working well-
enough to implement Right
Strategy & Culture?

l' No Trust &
Competence

Trust or
Competence
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Rapid-cycle
Upgrade
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